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’ _Cast!e Pmes Metropolttan Drstnct (CPMD) recerved a grant totalmg $115 752. 00 from the CWCB whlch :
: "was a little ever. half of the'estimated cost of purchase and mstallatron of the AM! fixed base system

.' However, the AMI system instaffation costs were higher. than antlapated and CPMD ended up

contnbutmg well'over half the total project cost. In only five months smce the lnstallatron of the AMI
system began more than five acre~feet (AF) of loss has Been prevented In nine months of collectlng

" usage dataona decreased latency time scale prior to the installation of the AMI. system, over 12 AF of :

- ‘water loss was prevented CPMD staff estimates a prevented loss of almost 18 AF since the program -

V' mceptron 12/06/2011 Savings at- tnrs tevel are projected to-be realized annual]y due to the aging -

infrastructure. The avoided cost over. 15 months of program lmplementatlon is est:mated to be

o ! $264 250 OO usmg only $15 000 OO/AF in this ca]culatlon ‘- .

Ny "'CPNID has attamed great success wrth its Advanced Demand Side Leak Detectron and Irngatron vt

. Efﬂcrency (ALDIE) Program which is the conservatron program ‘that: encompasses the AMI system and
_ the data analytics and customer engagement tool called AquaHawk Alertrng"’“ CPMD staff has found

. numerous accounts with abnormai usage and has. enhanced its level of customer service with regard to
: water consetvation. Cne- customer sald, “ appreciate Metro’s proactive nature inregard to hetplng

customers find Ieaks ms;de the house and in the irrigation system " This customer had a: leaky tollet. that L

- " was' not picked up on the AMI system software (Elexnet) but was found i n the hrgh ievel data analytlcs
-.lprogram AquaHawk AlertlngTM j - : _ , _

v .All of the equlpment was delrvered between the end of August and middle of September Ms. Colt
emailed the pack[ng S[lps to Ben Wade at the CWCB. A hecéssary component to the system that was not .

] rtemlzed inthe grant is the handheld programmmg devrce that was dellvered but was not an extra

' expense to the Drstnct

.'\1652 endpomt radros have been mstalled and are commumcatmg w:th the TGB or repeater The - T
remainder of the 41 radios to be upgraded are those that are in homes that' CPMD staff has not been ‘
' "abie to enter yet or similar scenario and wrll be upgraded as: soon as possrble L S
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h .‘The tlmelme for the prorect took three months Ionger than antrc;pated to complete and the trmelme

o rir'-follows

- : ‘8/27/2012 AMI equlpment shlpped

o '9/06/2012 =AM equlpment delivered-

" : 9/18/2012 Sensusmstalled first TGB .
9/25/2012 Sensus programs first TGB

- .'9/25/2012 Staff prepares 1St CWCB grant report B e
- 10/1/2012 - - Sensus, staff and anstaller trammg sessrons L o
- 10/3/2012 - Contractor begms mstallatlon of endpomt radlos (radms at each meter)

: f' _.’10/15/2012 Sensus Project Manager and staff ensure bl[llng software correctiy mtegratedWIth AN]I
- lsoftware. S L e o
¢ 10/22/2012 - Sensus lnSta”S second TGB and repeater

- 40/25/2012 - Sensus and staff conflrm Metro s and repeaters proper[y commumcatmg to endpomts and

. 'Metro office .

o 02/28/2013 - Contractor completes :nstallation of endpomt radios

R '04/01/2013 Endpomtscommunlcatmgwrth GPNID,

LA As per Task 2 in the grant Statement of Work (SOW) CPMD ensures mstruments are put in place and

v _are in good working order whrch means that the system is workmg as planned and the data'is bemg

L _ftransmltted and reCOrded properly ”The table below. details the funding as perthe grant request CPMD":' |

. has-paid for all of the equipment aid installation costs. The invoice assouated with this progress report » i
. '7‘15 for the amount outllned in the grant SOW $46 879 56 T ) , T



